
AGENDA
CLARK COUNTY QUORUM COURT

SEPTEMBER 14,2026
Clark County Court Complex Building

419 Clay Street, Arkadelphia, AR. 71923
tracy@clarkcountvarkansas.com

. CALL TO ORDER - 5:30 PM
o ROLLCALL
o INVOCATION
. ADOPTION OF THE AGENDA
o DISPOSITION OF MINUTES
. COMMITTEE AND OTHER REPORTS

o Personnel and Budget Met
. PUBLIC COMMENT
. UNFINISHED BUSINESS
o NEWBUSINESS:

1. A Proposed Appropriation Ordinance 2026-09 'AN ORDINANCE TO
ESTABLISH A UNIQUE SPECIAL FUND (3410-O4OO)TO BE CALLED
THE'287G ICE PROGRAM FUND,'AND FOR OTHER PURPOSES'
Sponsor: TBT AFTER BUDGET COMMITTEE MEETING 9/8/26.

o DISPOSAL OF PROPERTY
o Road Dept

Lenovo Computer
S/N _ MJOOY953

DOP - 12116t2014
VALUE - $1,893.00
cc2o26-123 (8t28t26)

. JUDGE TUCKER'S REPORT
r OTHER BUSINESS
o ADJOURNMENT



MINUTES

CLARK COUNTY QUORUM COURT

REGULAR SESSION

AUGUST 10,2026

The Ctark County Quorum Court met on the above date at 5:30 pm in the District Courtroom. judge

TroyTucker presided. The rol[was calted by Chief Deputy Cterk Crissi Ctark. The fottowing justices
were present: Andrea Angle, Michaet Ankton, Wayne Baumgardner, Zach Btedsoe, Tracy Drake,

Vanitta Hannah, BJ Johns, Jimmy King, Jenna Scott, Ltewettyn Terry and StuartThomas.

County Judge TroyTucker catted the meeting to order. Justice Ankton gave the invocation.

APPSOVAL OF THE AGENDA: .,ustice Terry made the motion to adopt the agenda. Justice Thomas

seconded the motion. With no furtner discussion, the motion carried byvoice vote 11-0.

DISPOSITION OFTHE MINUTES: Justice Scott made the motion to adopt the minutes as presented.

Justice Drake seconded the motion. With no further discussion, the motion was carried byvoice
vote 1 1-0.

Personnel Committee did not meet.

Budget Committee did not meet.

UNFINISHED BUSINESS: None

NEW BUSINESS:

1. Justice Scott made a motion to suspend the rules and read Proposed Ordinance 2026-08
by title only "An Ordinance Estoblishing a Policy for the Use of Artificiol lntelligence Products;

Establkhing Procedures ond Pres1ibing Other Motters Relating Thereto; and Decloring on

Emergency." )usttce Angle seconded the motion. The motion carried by voice vote, 1 1-0.

Pruitt then read the proposed ordinance by title only

Justice Scott made a motion to adopt Proposed Ordinance 2026-08. Justice Angle seconded

the motion. With no further discussion, the motion carried by voice vote. Voting Yea were:

Angle, Ankton, Baumgardner, Bledsoe, Drake, Hannah, Johns, King, Scotl Terry, and Thomas.

The ordinance was adopted.

2. Betsy Fisher presented her Annual Library Reporl justice Bledsoe spoke about Mrs. Fisher

and the excellent work she has done for the library and the community. Mrs. Hannah echoed



Justice Bledsoe's remarks and noted that Mrs. Fisherwas recognized at the State Democratic

Dinner the previous week for her contributions and service.

3. Justice Ankton made a motion to suspend the rutes and read Proposed Resolution 2026-

06bytitteonty: "The Quorum Courtof Clark County, Arkansas, Resolves to Suppott lssue 4,

Act 578 of 2025, for the lssuance of State General Obligation Bonds ia Arkansas." Justice

King seconded the motion. The motion carried by voice vote, 11-0.

Pruitt then read the proposed resotution by titte onty.

Justice ,ohns made a motion to adopt Proposed Resotution 2026-06. Justice Thomas

seconded the motion. With no further discussion, the motion carried byvoice vote. Voting

Yea wore: Angle, Ankton, Baumgardner, Bledsoe, Drake, Hannah, Johns, King, Scott, Terry

and Thomas. The resolution was adopted.

4. Justice Bledsoe made a motion to authorize the demolition of the two houses located behind
the courthouse. Justice Scott seconded the motion. With no further discussion, the motion
carried by voice vote. Voting Yea were: Angle, Ankton, Baumgardner, Bledsoe, Drake,

Hannah, Johns, King, Scotl Terry, and Thomas. The motion was approved.

DISPOSAL OF PROPERTY:

o TAG #CC075 Heatth Dept phone & Security System

. District Court server esp47130705

. 2019 Dodge Chargerfrom Sheriff 2c3cdat5kh5989

JUDGES REPORT:

o Amy Simpson will have the non-biased handouts on issues on the batlots.

With there being no further business, Justice Johns made a motion to adjourn. Justice Baumgardner
seconded the motion. Motion carried by voice 1 1-0.

Meeting adjourned at 5:55 pm.

Tracy Pruitt, rk County Cterk



CLARK COUNTY QUORUM COURT
PERSONNEL COMMITTEE MEETING

September l, 2026
MEMBERS PRESENT
Jimmy King, Tracy Drake, Michael Ankton, Stuart Thomas

OTHERS PRESENT
Troy Tucker, Crissi Clark, Tracy Pruitt, Karen Arnold, Brian Daniel, Raymond Funderburk,
Jason Watson, Stephanie Caldwell, Mona Vance

Justice King called the meeting to order at 3:33 p.m.

Sanitation Department Scale Operator Position
Troy Tucker discussed the need to create a Scale Operator position within the Sanitation
Department.
Justice Thomas made a motion to create a Scale Operator position in the Sanitation Department
with the same base pay as a Regular Operator. The position will be presented to the Budget
Committee for consideration. Justice Ankton seconded the motion.
Motion carried by voice vote, 4-0.

Drug Task Force Grant and Salary Adjustment
Jason Watson and Raymond Funderburk reported that the Drug Task Force @TF) will receive a
new federal grant providing $7,000 annually toward the DTF Agent's salary. They further
explained that the county will purchase a vehicle and that the DTF will reimburse the county
$1,200 per month toward the vehicle expense.
Watson advised that the grant is guaranteed through 2029 and operates on a July-to-July grant
cycle
Justice Thomas made a motion to approve a one-time increase of $7,000 to the DTF Agent
salary, contingent upon the county confinuing to receive the full grant. The motion further stated
that, after county-paid expenses are calculated, the Sheriffwill request that any additional
eligible expenses also be covered by the grant. Justice Drake seconded the motion.
Motion carried by voice vote, 4-0.

Library Employee Full-Time Status
Tracy Pruitt explained that during a recent audit, she was questioned regarding why the Library's
full+ime employees do not work the minimum number of hours required by the County
Personnel Policy.
After conducting research and receiving legal counsel, she reported that while the Library Board
controls the day+o-day operations of the library, personnel policies, classifications,
compensation, and benefits remain subj ect to Quorum Court authority. Library employees are

county employees and are therefore subject to the County Personnel Policy. County personnel
policies must be applied uniformly to all county employees.
Justice Thomas made a motion directing the County Clerk to send a letter to the Library Director
and Library Board, with a copy to the Justices of the Peace, explaining this information and

informing them that employees designated as full-time must work the full-time hours established



by the County Personnel Policy or be considered part-time employees effective immediately
Justice Ankon seconded the motion
Motion carried by voice vote, 4-0.

Paid Time Off(PTO) Policy
The proposed PTO policy was discussed.
Justice King made a motion to table the PTO policy and request that the Elected Oflicials revise
the proposal as they deem appropriate. Justice Thomas seconded the motion.
Motion carried by voice vote, 4-0.

TimeTrakGo Timekeeping Software
Tracy Pruitt presented a quote from TimeTrakGo timekeeping software and explained that the
Elected Officials had participated in a virtual meeting with the company and were supportive of
implementing the software effective January l, 2027.
Justice King made a motion to accept the quote and terms as presented and forward the proposal
to the Budget Committee. Justice Drake seconded the motion.
Motion carried by voice vote, 4-0.

Certificate Pay Policy
Tracy Pruitt presented examples of Certificate Pay Policies from other counties as requested
during the previous committee meeting.
Following discussion, Justice Ankton requested that the County Clerk send a group email to all
Elected Officials and Justices ofthe Peace asking them to submit recommendations regarding
certificate pay and higher education incentives for their respective depanments.

Personnel Policy Update
Tracy Pruitt reminded the committee that she had previously emailed the most recent Model
Personnel Policy to the Justices ofthe Peace and Elected Officials for review and revision. She
explained that the format allows all participants to view comments, suggested changes, and
updates for discussion purposes.
Following discussion, Justice Thomas made a motion to table further consideration ofthe
Personnel Policy until all parties have completed their reviews and submitted any recommended
revisions. Justice Ankton seconded the motion.
Motion carried by voice vote, 4-0.

Adjournment
There being no further business to come before the committee, Justice Thomas made a motion to
adj ourn. Justice Drake seconded the motion.

he meeting ed at 5:23 p.m

racy rul
Clark Coun erk



CLARK COUNTY QUORUM COURT

BUDGET COMMITTEE MEETINC

SEPTEMBER 8, 2026

Members Present:
Wayne Baumgardner, Vanitla Hannah, Zach Bledsoe, BJ Johns, Lewettyn Terry

Others Present:

Rhonda Cote, Tracy Pruitt, Karen Arnotd, Brian Danlett, Raymond Funderburk, Betsy Fishel
Tim Kauffman, Jason Watson, CassidyWest, Mova Vance, Karen Spradtin, Crissi Ctark

Justice Johns catted the meeting to order at 10:03 a.m.

Proposed ICE Program Fund Ordinance 2026-09; Karen Arno[d and Jason Watson

exptained the proposed ICE Program Fund Ordinance 2026-09. After discussion regarding

the program, Justice Bledsoe agreed to sponsorthe ordinance and made a motion to
approve it for consideration by the futt Quorum Court. Justice Baumgardner seconded the
motion. The motion carried 5-0.

Proposed Appropriation Ordinance 2026-10; Rhonda Cote discussed the proposed

Appropriation Ordinance. Justice Baumgardner made a motion to tabte the Historicat
Museum donation request untiI the Budget Committee begins the annuaI budget process.

Justice Hannah seconded the motion. The motion carried 5-0.

Co[e atso exptained that the $15,000 appropriated in the Ctark County Rentat Property

Fund represents the appraised value of a potentiat rental house purchase and was

inctuded so funds would be avaitabte if the Quorum Court elects to proceed with the
purchase.

Justice Baumgardner then made a motion to recommend approvatof Proposed

Appropriation Ordinance 202610 to the ful[ Quorum Court, with Justice Johns sponsoring

the ordinance. Justice Terry seconded the motion. The motion carried 5-0.

Drug Task Force (DTF) Satary Grant; Jason Watson and Raymond Funderburk exptained

theDTFSataryGrant.Theystatedthegrantprovides$T,000,buttheywitlrequestan
additionat $1,606 to cover the County's FICA and retirement obtigations.

Justice Btedsoe made a motion to approve the $7,000 satary increase to be paid from

County Generat, effective immediatety upon Quorum Court approva[, untit grant funding is

received. Upon receipt of the grant f unds, County Generat wit[ be reimbursed. The increase

shatt remain in effect as long as grant funding is avaitable. Justice Terry seconded the

motion. The motion carried 5-0.



Funderburk further explained that the grant witt reimburse the County $1 ,200 per month for

32 months toward the purchase of a $39,000 vehicte. Justice Johns and Karen Arnold

discussed f inancing the vehicte to avoid a targe one-time impact on the County budget.

Justice Bledsoe made a motion to direct legal counsel to prepare an ordinance for

consideration at the September Quorum Court meeting creating a separate fund for these

grant revenues and expenditures in order to better track costs versus funding. Justice

Baumgardner seconded the motion. The motion carried 5-0.

Arnotd stated that tegat counset woutd draft the proposed ordinance, with Justice Bledsoe

sponsoring.

Library Personnel Discussion; Tracy Pruitt discussed the motion approved by the

Personnet Committee on September 1,2026, regarding tibrary employees. She explained

thatthe Library has never had an estabtished starting base pay inctuded in the County Base

Pay Ordinance and that a base pay structurewitl need to be estabtished duringthe
upcoming budget process.

Pruitt further exptained that the County Personnet Poticy, which has been signed and

acknowtedged by tibrary emptoyees, defines a f u[[-time county emptoyee as one who works

a minimum of 35 hours per week. She stated that the Quorum Court was not aware that
tibrary emptoyees ctassif ied and compensated as f ult-time employees were working fewer

than the required fult-time hours when their salaries and appropriations were approved.

Betsy Fisher stated that she and her employees were hired under the expectation that they

woutd continue working their current schedutes as approved by the Library Board. Fisher

further explained that if emptoyees are required to increase their hours to meet the
County's futt-time requirements, she beueves additionatcompensation shoutd be

considered.

Justice Johns expressed his understanding that the Personnel Committee was expected to
bring base pay recommendations to the Budget Committee.

After extensive discussion, Justice Baumgardner made a motion directing the Library Board

and Library Director, fottowing the Board's meeting scheduted for Septemb er g,2026,to

return to the Futt Quorum court with their recommendations regarding the issues

discussed. Justice Bledsoe seconded the motion. The motion carried 5-0.

Fottowing adjournment, Justice Baumgardner clarified and amended his motion to specify
that the Library Board and Director woutd return to the Budget Committee, rather than the
fut[ Quorum Court. Tra cy Pruitt notified Tim Kauffman and Betsy Fisher of the amendment.



TimeTrakGo Program; Tracy Pruitt discussed the TimeTrakco program and associated

costs. Extensive discussion was held regarding whether the expenses shoutd be paid by

individuat departments or from County Generat.

Justice Johns made a motion authorizingthe County Cterk to move forward with the 14-day

free triaI of the program. lf the triat proves satisfactory the program wi[[ be included in the

2027 budgel and imptemented beginning January 1 ,2027 . FinaI determination regarding

the f unding source wit[ be addressed during the budgeting process. Justice Terry seconded

the motion. The motion carried 5-0.

Adjourn ment

With no further business to come before the committee, Justice Bledsoe made a motion to

adjourn. Justice Baumgardner seconded the motion.

The meeting adjourned at 1 0:57 a.m

Tracy Prui k County Cterkr



APPROPR IA'I'ION ORDI\ANCE 2026-09

BI.l IT E\ACtf D BY THE QlrORUll COUR'I OF CL,TRK COU:r*Tl', STA'I'E Ol'
ARKANS,\S. AN ORDI]\'A){CE TO BE ENTITLED:

rlN ORDIN{\,iCE TO &STADLISII A UNIQI-IE SPECIAL Fl,\-D (34r&0,m0)'l'O
T}E C.,\LLf,D TIIE ''287G ICE PROGRAM }'UND.'' AND FOR OTHER
PURPOSES

Wl{EREAS, therc is a nccd to establish a ncrv Uniquc Spccial Fund to be known as thc
"21(7(j I('ll Program Fund" for tlre use of Clark Countl.

Not. thcrefore, BE IT ORDAINED BY THE QUORUM COURT OF CLARK COUN1Y
;\RKANSAS:

Section l: Affirnration. It comes bcfore this Coun dlat thcre is a need to establish a-nd

dcsignatc a Unique Spccial Furd on thc books of the countr to track ths revenues and crpcnsus
ofa rcrnrburscmcnt for costs or s pcrformlncc-based pa]'mcnt structute. This Courl recognrzcs
urd attirms ths need for such a fund to propcrll account ficr ard control all revenucs allorrcd ald
cr1:cndituros madc

Scction2: F stahlishnrent of Fund- Thcrc is hcrcb1' croatcd on the books ofthc Cla* ( ,rrrrrir
"I'rsmurcr ard tho books ofrhc Clark County Clcrk a Uniquc Spccral Fund to be knorvn as the
''2lJ7Ci lC'E Prograrn Fund". The fund numbcr is 3410-0400. ,\nr transfer codcs;
oflico/dcpartmcnta.l codcs; and cxpcnditurc codcs arc assigncd using thc Courty Financial
N.luagcu:ent Systern and as also rccomnrcndcd by thc A*ansas Association of Counties.

Seclion 3: Oneratinn afFund. Thc 287GICE Prograi Fund (3410-0400) is subject to all the
rronnal count) budgeting, appropriation. and oxpcnditurc regulalions ofTitle l4 oftho Arkansrs
Codc Annotatcd and the Counlr' Fina.ncial Managcmcnt S)-stcnr. Propcr records and
documcnti)tiorl nrust be maintained tbr audil purposcs.

l)asscd and appror cd this dav of 2026 b1.' the Quorum Coun
of Clark Countr.. A*ansas

APPROVED
Troy Trlckel Clark Couna) Judgc Dats

r\1'l ESl'
Tracy' Pruitt, Clark Countv Clcrk

SPONSOR
Justicc of the Pcace ZaCh BledSOe Date

Datc
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IN ]'IJE COL]NTY (]OUIIT OF CLARK COUNT\" ARKANSAS

cc2026- la3
IN THE MATTER OF
REMOVAL OF INVENTORY
FROM CLARK COUNTY
ROAD DEPARTMENT

ttucrt?nnt
cIr.

ORDh:IT

The Court bcing in scssion u",f,,{$S,fry ofAugnst 2026 and herchy finds

"[hat according to Troy'l'ucker, Clark County Judge is in need of removing tr c<rmputer
lhat the Road Department no [onger has.

Desoription Serial Numbcr Date Purchased Valuc

Lenovo Computcr MJ00Y953 12.16.2014 51.893.00

That attachcd hcrcto and to bc madc part ol this Order. is supporting docurncntation fbr
Rcmoval of Property. Said Pmpcrty was disposed of by Eric Gillis with IOCC Nr:tworks on
January 22, 2020.

Il' lS ]'llhRUFORE. U\' l HlS COURT. CONSIDERED. ORDERED AN D DEC REED.
that said equiprncnt shall bc rernoved lionr thc Roatl Dcpilrtrncnt's in\rent()ry on thc Clilrk
(iounty Fircd Asscts list.

IT IS SO ORDERED.

L,

*-..Q3.o. C tjrr ,d.r

Vance-
lvlona Vance. Clark County Asscssor

1'roy Tuck Clark Co Jrrdgc

/t-
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